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Healthy Employees, Healthy Workplaces Benefit Outreach Planning Worksheet
This worksheet is designed to help you think strategically about ways to do health benefits outreach in your organization.  Fill it out and see what approaches you think might be effective to try.
Step 1:  Self Assessment – Starting Where We Are

How would you describe your organization?  Large or small?   Made up of many sites or a single location?  
The size and structure of my organization is: 

How would you describe your employees?  Do you have a large number of frontline employees?  Are there factors you need to take into consideration about the demographics of your workforce, like language barriers?  
Our employee demographic can be described as: 



I think the following health benefits might be useful for our frontline employees:

	
	Yes
	No
	Maybe

	Medicaid 
	
	
	

	Children’s Health Insurance Program
	
	
	

	Supplemental Nutrition Assistance Program  (SNAP – formerly called “Food Stamps”)
	
	
	

	Women, Infants, and Children Program (WIC)
	
	
	

	Medicare
	
	
	

	National School Food Programs
	
	
	

	General information on accessing benefits
	
	
	

	Other (write in):  
	
	
	

	
	
	
	


Step  2:  Communication Methods and Capacities - What Works for Us?

 Communication and organizational capacity are key to outreach.  What methods work best in your organization?

My organization uses the following printed communications (e.g. paycheck stuffers, fliers, posters, newsletters): 


___________________________________________________________________________________________

My organization uses the following electronic communications (e.g. email, e-newsletters, webinars, websites)
___________________________________________________________________________________________


My organization uses the following in-person communications (e.g. staff meetings, one-on-one sessions, seminars, special events)


Step 3:  Learning From Experience – What Kinds of Benefits Outreach Have We Tried? What’s Worked? What Hasn’t?
Thinking back, what kind of outreach techniques and programming work have worked best in your organization?  Have certain approaches worked in the past? If so, why or why not?  Do you already have other established practices – like employee education programs, monthly staff meetings, benefit information packets for new hires, an open enrollment outreach system – that you could use to talk about benefits or employee-services your organization offers that you could apply to earned benefits?
In the past we have tried the following outreach activities unrelated to earned benefits:
___________________________________________________________________________________________


The pros of these strategies include:


The cons of these strategies include:

In the past we have tried the following outreach activities related to earned benefits:

___________________________________________________________________________________________
The pros of these strategies include:


The cons of these strategies include:


Some potential challenges to benefits outreach in my workplace include:



Some ways to overcome these challenges include:



Other resources that can help to connect my employees with health-related earned benefits (such as an EAP service, enrollment centers in the neighborhood, already established nutrition/wellness programs, open enrollment events, etc.): 



Step 4:  Action Planning

Based on this, I feel that the following health benefits outreach activities might be effective in my workplace (Write down a minimum of 4 and include 1 example of each of the following – a sustainable, a short-term, and a long-term outreach technique):



(
Pick your top two outreach methods from the list above and write them down here.
1. 
2. 
Name:


Organization:


Email:








