

















system tell legislators and the City Council what's really going on behind the walls,"
Asadullah Muhammad, the program's youth training coordinator®

» California Youth Justice Coalition

The Youth Justice Coalition supports policies that enhance the opportunities
available to the thousands of youth in Los Angeles who have been in custody. The
Coalition does its primary recruiting in detention centers through their legal
workshops, thus being sure to reach out to — and bring in - the youth most affected
by juvenile justice policies. The coalition offers these young people free workshops
that provide an introduction to organizing skills, tools and tactics for “people who
want to take on the prison system and build justice (inside and out)” and covers
movement building history, including the strategies that made these movements
successful. Students can also earn high school and college credits.” The coalition’s
action agenda includes improving conditions in state juvenile justice facilities,
replacing these facilities with small, community-based facilities, responding to
California’s repressive gang legislation, and preventing youth transfers to adult

prisons.®
Justice4DCYouth visited detained youth at

» Justice 4 DC Youth! Coalition

The Justice 4 DC Youth! Coalition is
an inter-generational group of youth,
youth-led organizations, youth
service providers, and others
working for a juvenile justice system
in the District of Columbia that
provides comprehensive community-
based programs and reduces the
city's reliance on incarceration.’ The
coalition sponsors summer youth
organizing trainings to teach young
people, especially those who are
court-involved, about their rights,
the policy process, and how to make
a difference in their communities.°

the DC Oak Hill Facility to ask them what
they would want to say about Oak Hill and
the way young people are treated by the
system if they had the chance to talk to DC
council members. Then they took the
messages from the Oak Hill youth to the
Mayor’s office and talked to council
members about the needs in the facility.
Following the meeting, the youth organizers
met with adult advisors to debrief over
dinner. Rather than give their own
judgments, the adults encouraged the
youth who attended the meeting to make
their own assessment of their effectiveness,
what they had done well and what could
have been done better.

The coalition also provides youth organizing training within the city’s youth

correctional facility.
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Liz Ryan (one of the organizers of the Coalition) quotes Indian leader Mahatma
Ghandi in explaining her belief in the importance of involving youth in advocacy for
reform -- “Be the change you want to see in the world.” In Ryan’s own words,
“Adult advocates talk about the principles of youth development. We say that youth
must be involved in programs, have real input into them and have their views
respected and we must demonstrate that belief by making a commitment to bring
youth into our own programs. Working with youth can be messy -- youth have
needs, issues and problems that have to be dealt with if they are to be effective --
but the results are well worth the work and investment of resources.”

Involving Youth in Making Change From Within the System
» State Advisory Groups

The Juvenile Justice and Delinquency Prevention Act requires all states receiving
formula grants under the act to establish a State Advisory Group (SAG). These
SAGs are tasked with participating in the development and review of the state’s
juvenile justice plan and reviewing and advising on various aspects of the state’s
compliance with the requirements of the JJDPA. The SAGs are required to have
youth members - at least one-fifth of the SAG should be under the age of 24 - and
to have at least three members who are or have been under the jurisdiction of the
juvenile justice system?!

The slow appointment process and the timing and structure of meetings can make
it difficult for youth, especially those just transitioning out of the juvenile/criminal

justice system whose lives
are in flux, to sustain a | In Colorado, SAG youth members collectively are a
commitment to the regular | formal committee within the Youth Advisory
SAG meetings. Some | Committee (the State’s State Advisory Group) and
states have experienced | meet separately to discuss the projects for which
difficulties in recruiting the | they are responsible (the mini-grants). One of the
full complement of youth | youth serves as the chair of the youth committee and
members and retaining | in that capacity sits on the executive committee, as
them, others have been | do the chairs of the other committees, and provides
more successful and | updates of the youth committee work. All the youth,
provide useful guidance on | as full members of the council, also attend the full
how to recruit and retrain | SAG meetings in addition to their committee
youth.!? One model | meetings.

adopted by some states is
to provide mentors for the young people as they join the SAG who can guide them
through the procedures, explain the context, and provide transportation to and
from meetings to encourage attendance. Some states have found that youth are
initially more comfortable meeting in separate youth groups which report their

1 juvenile Justice and Delinquency Prevention Act of 2002, on line at
http://njjn.org/media/resources/public/resource 234.pdf, page 14, Sec. 223(a)(3)iv and v
12 Coalition for Juvenile Justice Newsletter, February 2007.
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activities to the full SAG through a representative member. As the example of
Colorado shows, the young people can be brought into full participation through this
mechanism.

» Cook County’s Juvenile Advisory Council

The mission of Cook County’s Juvenile Advisory Council (JAC) is to create a forum
for youth to assist the Probation Department in its efforts to assess the
effectiveness of its present supervision and services; to better understand the
needs of its clients; and to enhance its programming to meet those needs. ** JAC
membership is open to all young men and women who have ever been involved in
the juvenile justice system. Youth representatives are paid a stipend. The JAC
runs orientations sessions for young people newly placed on probation and their
families and exit interviews with young people leaving probation to find out what
did and did not work. It then debriefs staff on the feedback so improvements can
be made. Margie Chavarria was 13 when she entered the juvenile system on a
burglary charge and later returned to detention on a probation violation. She didn’t
realize not going to school or running away from home were against probation.
“We didn’t have that orientation when I got on probation,” she says. I'm proud to
be participating with the JAC, because it’s helping these kids understand what this
program is all about.™ Deputy Steven Eisman, the council’s staff coordinator
values the youth perspective in decision making about programs and polices
because it is driven by life experiences and keeps the county juvenile justice
systems relevant to the needs of young people.*
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Building Bridges to Benefit Youth

The National Collaboration for Youth and National Juvenile Justice Network are partnering to strengthen
connections between youth service providers and juvenile justice advocates. Vulnerable youth and families
consistently transition between various publicly funded systems, from child welfare, community mental health,
family support, special education and juvenile justice systems. Challenges abound, and youth frequently fail to
receive the level of care and support they need. Moreover, a healthy youth development philosophy and approach
should be applied to programming for all youth, regardless of the system in which they may find themselves. This
initiative believes that the existing silos between programs, funding, and, in particular, advocacy, are
counterproductive to the welfare of children and aims to break down those barriers. For more information, visit
www.collab4youth.org/ney/cjj.htm.

The National Collaboration for Youth (NCY), an affinity group of the National Human Services Assembly, includes
50 national, non-profit, youth development organizations. NCY’s mission is to provide a united voice as advocates

for youth to improve the conditions of young people in America, and to help young people reach their full potential.
For more information, visit www.collab4youth.org.

The National Juvenile Justice Network (NJJN), which is hosted by the Coalition for Juvenile Justice, comprises 26
state organizations and coalitions that work for fair, equitable and developmentally appropriate adjudication and
treatment for all children, youth and families involved in the juvenile justice system. For more information, visit

WWW.njjn.org.
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