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Best Practices for Inclusive Outreach
Organizations that make their inclusion strategy a priority and share its importance with others attract a loyal base of customers and employees who recognize that they are valued by the organization.  Your United Way’s outreach efforts communicate the commitment your organization has made to inclusion.  In evaluating your organization’s diversity and inclusion practices, looking at key outreach efforts leads to a better understanding of what external and internal audiences experience.  The following are suggested criteria for measuring the inclusiveness of your outreach messages:
All TYPES OF OUTREACH

· Does your United Way regularly use multi-cultural images in its outreach, including advertising, direct mail, promotions and other vehicles?

· Do your communication efforts regularly highlight the activities in which your organization impacts and engages with diverse communities?

· Is diversity information reflected in your communications and is it up-to-date?

· Is the United Way’s vision to reflect the diversity of the communities we serve frequently cited in communications outreach?

· Do your internal newsletters, intranet and other internal vehicles use images of diverse employees and include information about diversity?

WEBSITE

· Is there a link to diversity or diversity-related information within one click of the home page?

· Does a simple search for the keyword “diversity” on your website yield relevant results?
· Is there diversity information in your website’s career area?

· Does your website highlight activities that impact diverse communities?

TARGETED COMMUNICATIONS
· When you reach out to diverse markets, do you tailor your efforts to speak to them more effectively?  For instance, do you translate communications targeted to Spanish speaking audiences? Do you consider which messages, or which presenters, would best appeal to particular audience segments?

· Are diversity councils and/or diverse staff members consulted for outreach to various audience segments, and do they give input on the needs of those audiences?
For more information about how you can make your organization more inclusive, please refer to United Way Standards of Excellence Component 4.7, the United Way Online Knowledge Café or United Way of America’s Diversity and Inclusion team of Deborah Foster, Executive Vice President, Strategic Alliances and Inclusion, at (800) 892-2757, ext 878 or deborah.foster@uwa.unitedway.org, and Marveen Henderson, Director, Diversity and Inclusion, at (800) 892-2757, ext. 847 or marveen.henderson@uwa.unitedway.org. 
